
Email from Adrian Simper at 10am on 29 November 2011 
To:
Cc: Clive Nixon 

Subject: PRISM 

Dear

In its Credible Option Study on Pu disposition the NDA ruled out fast reactors as credible 
for plutonium disposition because the market did not expect to deploy them commercially 
for several decades (around 2050) and HMG was not prepared to take technology risk on 
a new reactor and build its own  - we wanted to use market provided reactors. 

Your company, GE Hitachi, approached us following the corporate decision to formally 
add PRISM to your commercial reactor offering (ABWR, ESBWR and PRISM) and 
claimed that the reactor was indeed credible. NDA re-iterated the rationale that had 
caused us to rule the reactor not credible.  At our meeting with yourself,
we did, however, agreed to set a hurdle for credibility as follows. GEH had: 

1) To demonstrate a disposability assessment for the spent fuel similar to the 
disposability assessment we have in regard to used MOX, through the usual 
RWMD processes. 

2) To demonstrate licenceability in some proper way, for example an assessment by 
a credible consulting engineer setting reactor aspects against UK Safety 
Assessment Principles and demonstrating licenceability in principle. 

3) To demonstrate that they had a tie in with a credible utility/reactor operator i.e. a 
utility already established in the UK market and operating a nuclear plant 
somewhere in the world (like RWE, ION Iberdrolla etc.) who was prepared to own 
and operate a PRISM reactor. 

4) Demonstrate that the total cost of the implementation would be around £2.5Bn 
discounted and no more than a few hundred million pounds in any one year  - i.e. 
about the same shape as the other options. 

5) Commit to a commercial structure that insulated government for technology 
deployment risk. 

We set you the challenge to demonstrate credibility and we were prepared to go further 
and consider contractualisation of the position so that on a successful demonstration of 
credibility, as measured against the above hurdles, NDA would provide a contribution to 
the costs of preparing the credibility demonstration report.  

We note that although GE Hitachi have carried out an extensive engagement process 
with government and other stakeholders we have struggled to reach a clear agreement 
on the work necessary to demonstrate credibility, without which neither NDA nor 
government can consider PRISM further in the development of our strategy. 

I look forward to meeting with you again and progressing following the approach outlined 
above.

Best regards 

Dr Adrian Simper 
Strategy & Technology Director, NDA 
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