
QUARTERLY REPORT FOR DNSR-NWR - LCP 3 AND 4 - QUARTER 3 

LCP 3 - HMNB CLYDE 

DNSR-NWR engagement with HMNB Clyde continues to strengthen. Level 3 
RlFs held on 18 Jul 06 and 12 Oct 06. Inspection programme now published 
and provisionally agreed wi.th HNINB Clyde. DNSR-NWR Intervention 
Strategy is being developed from the NPR example. It may be appropriate to 
combine the 2 into one at some stage. A new combined protocol has been 
drafted and AC Compliance Statements are coming together in fits and starts. 

HMNB Clyde's ~~nderstanding and acceptance of the framework for regulation 
of NWP given in JSP538 continues to develop. Earlier assessment that there 
is a risk of confusion of safety responsibilities between the LCP 3 Authorisee, 
the LCP 4 Authorisee, the Duty Holder, FLEET, and A/DA is being addressed. 
The same is also true of the risk of confusion of responsibilities in respect of 
boundary of activities between Clyde and Deployed "at sea". FLEET has 
taken the lead in this respect with the issue of a new draft SWS SNIP. 

Progress on preparations to achieve NWP authorisation have gathered pace 
since the formal issue of HMNB Clyde's Nuclear Safety Strategy in Mar 06. 
The AC Compliance Statements continue to be developed and updated and a 
programme of internal audits to measure the preparedness for inspections by 
NWR has been progressed. An inspection plan has been provisionally agreed 
to support a projected date for authorisation in Dec 07. The first NWR 
inspection will be conducted in Oct 06. 

Notification and reporting of anomalous events/incidents/accidents will be 
inspected week commencing 23 Oct 06. The numerous event, incident, 
accident reporting systems in the programme, and the lack of consistent 
guidance against newly introduced ministerial notification criteria, still 
represents a medium risk that events will be inappropriately notified including 
to Ministers. Action is required to derive guidance, but DNSR-NWR unsighted 
on progress (ICF will investigate). 

IVo recent update available on HMNB Clyde's bid for transportation. They 
know that if the go ahead is given by the DLlB there will be a need for an AC 
36 submission to DNSR. 

DNSR-ICF attended a meeting at AWE on 27 Sep 06 to obtain information on 
their approval process for the introduction of the MP 7 weapon. HNlNB Clyde 
has received advice from StratSyslPT, but is not being helped by NWlPT who 
has yet to provide advice. 



LCP 4 - CSSE 

CSSE1s programme to NW authorisation is on track and considered to be 
moving from medium risk to low risk. Six pilot audits of the safety 
management arrangements have been conducted to date and each has 
revealed that the long-established arrangements are generally robust, but in 
need of some updating to address shortcomings and non-compliance with 
JSP 538. A total of 66 observations have been raised and reported in the 
audit reports and the DNSR-NWR Compliance Status Reports ("traffic light" 
report"). The final authorisation audit has been scheduled for 13 and 14 Nov 
06 and final preparations are already underway. 

The scope of regulation of LCP 4 and the boundaries of nuclear safety 
implicated systems and equipments have developed a stage further. DNSR- 
ICF wrote to CSSE with guidance, which was well received and promptly 
acted upon. 

FLEET have questions about the regulatory model and the perceived 
differences with the NRP model. These were addressed during a meeting 
with FLEET and HMNB Clyde on 26 Sep 06, and subsequently at the last 
NWEG meeting, but the questions and doubt have not been completely 
dispelled. DNSR-ICF is developing a draft Duty of Cooperation paper which 
will be forwarded to NWR idc. 

A DNSR-NWR Intervention Strategy is being developed using the NRP 
examples. It is DIVSR-ICF1s intention to conduct 2 or 3 themed inspections 
during 2007 after LCP 4 has been authorised to check that progress is being 
made on the findings/observations. 


